Draft 1.0
Livestock Specifications for Procurement (Goats)
(For White Nile _Sudan)
The purpose of these specifications is to establish clear and consistent standards for the procurement of small ruminants (Goats) to be distributed to program beneficiaries. These standards ensure that households receive healthy, productive, and locally adapted animals capable of contributing to sustainable livelihoods through breeding, milk production, and meat.
All vendors are therefore required to strictly comply with the criteria outlined in this document when supplying animals. This will guarantee that the livestock provided meets the quality, health, and suitability requirements necessary for the success of the program in White Nile .
1. Species & Breed
White Nile_Preference
· Type: Small ruminants (Goats-Nobia Breed)
· Breed Preference:
· Goats: Locally adapted breeds such as Nubian Goat (dual purpose for milk and meat) and Desert Goat (hardy and tolerant to drought).
· Preference will be given to resilient, drought- and disease-tolerant breeds that are well adapted to the climate, grazing conditions, and feed availability in White Nile.
2. Age Requirements
1. Goats 

· Goats must be between 8 months minimum and 10 months old maximum at the time of delivery.
· Animals below 8 months will not be accepted, as they are not fully weaned and are more vulnerable to disease and transport stress.
· Animals above 10 months will not be accepted, as they are past their prime productive and reproductive age and may have a shorter useful lifespan.

· Female goats must be at least 8-10 months old to ensure they have reached reproductive maturity and are capable of breeding within a short period after distribution.
· All goats must be in good body condition, showing growth and vitality consistent with their age.
3. Sex & Reproductive Status
· Composition
· At least 90% of animals must be female in order to support household breeding, herd growth, and milk production.
· Up to 10% of animals may be male, mainly intended for breeding purposes or household fattening.

· Females
· Female animals must not be more than 3 months pregnant at the time of delivery, to minimize risk of miscarriage or stress during transportation and adaptation.
· Females must not be barren and should show no signs of reproductive disorders, deformities, or history of failed breeding.
· Males
· Male animals must be strong, healthy, and physically sound.
· Males intended for breeding must have normal testicles, good body condition, and no defects affecting fertility or mobility.

4. Weight & Body Condition
· Goats: Must have a minimum live weight of 12-20 kg, depending on age.
· All animals must have a minimum Body Condition Score (BCS) of 2.5 out of 5, ensuring that no emaciated or undernourished animals are supplied.
· Animals must appear healthy, active, and show body condition consistent with their age and weight category.

5. Health Status
All the animals supplied must meet the following health requirements:
· Animals must be clinically healthy, active, and alert at the time of delivery.
· Animals must be free from:
· Visible signs of illness, weakness, lameness, blindness, or physical deformities.
· External parasites such as ticks, lice, or mange.
· Symptoms of internal parasites such as persistent diarrhea, severe weight loss, or potbelly.
· Recognized contagious or notifiable diseases including, but not limited to:
· Peste des Petits Ruminants (PPR)
· Foot and Mouth Disease (FMD)
· Brucellosis
· Contagious Caprine Pleuropneumonia (CCPP)
· All animals must be accompanied by a valid veterinary health certificate issued by a recognized authority.
· Animals must be vaccinated against common endemic diseases and dewormed within 2 weeks prior to delivery.
Veterinary Certification:
· All animals must be accompanied by a valid veterinary health certificate issued by a recognized veterinary authority.
· Animals must be vaccinated against common endemic diseases, including but not limited to Peste des Petits Ruminants (PPR) and Goat Pox.
· All animals must be dewormed within two (2) weeks prior to delivery, and the deworming treatment must be confirmed by the veterinary authority or supplier’s records.
· Proof of vaccination and deworming must be presented at the time of delivery and attached to the veterinary certificate.

6. General Characteristics
· Animals must be of good physical appearance, including a shiny and clean coat, bright and clear eyes, and firm, well-formed hooves.
· Animals must be free from broken horns, injuries, or permanent physical defects that may affect productivity, mobility, or handling.
· Animals must be locally adapted breeds, capable of thriving under local grazing systems and available feed resources in White Nile .
· Animals must be easy to handle and transport, showing no excessive aggression or behavioral issues that may endanger handlers or beneficiaries.

7. Transportation & Delivery
· All animals must be transported in a humane, safe, and secure manner.
· Transport vehicles must not be overcrowded and must provide adequate space, ventilation, and protection from extreme weather conditions.
· Animals must be handled gently during loading and unloading to minimize stress and injury.
· Delivery points will be specified by ACF per locality in White Nile .
· Vendors are fully responsible for the safe transport and delivery of all animals until official handover to beneficiaries, as verified by the receiving committee.
· Any animal found to be injured, sick, or unfit upon arrival will be rejected and replaced at the vendor’s cost.

8. Replacement Policy
· Any animal that is found to be unfit, sick, injured, or not matching the agreed specifications at the time of inspection and delivery will be immediately rejected.
· The vendor is required to replace all rejected animals within forty-eight (48) hours of notification, at no additional cost to the organization or beneficiaries.
· Replacement animals must fully comply with all specifications outlined in this document, including age, health, weight, and certification requirements.

9. Quantity & Quotations
· Vendors must submit clear and detailed quotations that include the following information:
· Price per head, quoted separately for goats. 
· Delivery costs to each of the specified localities in White Nile .
· Confirmation and proof of valid veterinary certification for all animals to be supplied.
· Quotations must be signed, dated, and submitted in accordance with the instructions provided in the RFQ.
This specification serves as a clear standard for livestock procurement, ensuring that all vendors understand the minimum requirements for quality and suitability of animals. By setting these standards, the process remains transparent and fair to all suppliers, while guaranteeing that beneficiaries receive healthy, productive, and locally adapted goats. These requirements protect beneficiaries from receiving weak, diseased, or unproductive animals that could compromise their livelihoods and instead provide them with stock that is capable of breeding, milk production, and long-term household benefit.
Furthermore, the use of locally preferred breeds ensures that the animals are well adapted to Sudan’s climatic conditions, grazing systems, and feed availability, thereby increasing their survival, productivity, and contribution to household resilience.
In summary, this specification not only safeguards the quality of livestock distributed but also reinforces the program’s objective of supporting sustainable livelihood recovery in White Nile .

